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Introduction

Shawn Farrell



Key Updates for South Seas Owners & Guests

❖ Shopping is even better with the new addition of  Everything But Water at the Shops at South Seas.

❖ We are back in action hosting some fantastic social catering events.

❖ Annual Tarpon tournament is just around the corner! We caught 49 tarpon last year and raised $250k with 

Folds of  Honor.

❖ Time Share & Club Captiva applications are available with Anita and the Owner Relations team for 2026. We 

have also added clings with QR codes at the restaurants to make it convenient to get the information and fill 

out the application.

❖ Limited parking on North end of  the resort while we start work on the new hotel and Timbers project.



Resort Operations 
Update

Shawn Farrell



The Shops at South Seas
❖ OPEN daily for your shopping pleasure!

❖ Starbucks 6:30am-6pm

❖ Provisions 7am-6pm New opening time starts 6/12

❖ Spirits 10am-6pm

❖ Outfitters 10am – 6pm

❖ South Seas Real Estate office Mon- Fri 10am–5pm Sat 10am-4pm

And our partners at The Shops of  South Seas

❖ J McLaughlin 9:30am-5:30pm

❖ Lilly Pulitzer is open, daily 10am-5pm.

❖ Everything But Water is open, daily 10am-5pm

Resort Carts & Bike Rental
❖ 4-seater and 6-seater golf  carts available to rent.

❖ Kids and Adult Bike rentals are available at the Resort Cart 

Rental location.

❖ Charging stations are available at the south and north end of  the 

property.  Please use these dedicated areas to park resort carts.

Resort Operations Update – Experiences



Fitness Center 
❖ Fitness center open 5am-8pm next to the Registration Building.

Trolley Operations 
❖ Trolley operating daily from 7am-11pm, departs every 15 min. 

Follow us on the Trolley Tracker. All owners and guests on 

property are welcome to use the Trolley.

Bayview Pool, South & Sunset Beach operations
❖ Pool operations 9am–6pm daily.

❖ Rentals for Cabana, Bayview Lookout and Bayview Serentiy 

Loungers available.

❖ South and Sunset Beach operations 10am-Sunset.

❖ Family Games at Bayview Lawn and Sunset Beach.

❖ Paddle Boards, Tandem Kayaks, and Single Kayaks are available 

at Sunset Beach available 9am-4pm daily.

❖ Beach Yoga on Saturdays

Resort Operations Update – Experiences



The Clutch  Golf  Course & Club House

❖ Open Tuesday through Sundays from 8am to 6pm, closed 

Mondays.

❖ Family-friendly walking course designed for all ages, 

enjoyable for advanced golfers and beginners.

❖ Club Rentals with pushcarts available.

❖ Club House with Food & Beverage options.

Resort Operations Update – Experiences

❖ Twilight Rates available, after 2:30pm.

❖ Join us for stunning Sunsets.

❖ Great selection on golf  attire and accessories.

❖ Beautiful Wedding and Group Venue.

❖ Saturday is GLOW Night!



Yacht Harbor  

❖ Yacht Harbor open daily 8am-4pm 

❖ Full services Marina including dockage, fuel, retail and 

fishing guides available for charters.

❖ Overnight dockage available.

❖ Please contact our Marina Team at 855-777-3625 for 

slip reservations, trailer storage recommendation or 

private charter bookings. 

Resort Operations Update – Experiences

Captiva Landing Marina
❖ Captiva Landing Marina open for dockage and boat 

launching.

❖ Guided Kayak tour on Pine Island Sound.

❖ Guided JetSki tours, choose 3-hour or 4-hour option with 

Cabbage Key stop. 

❖ Boat Rental available, Center console and Pontoon Boat.



Bayview Fishing Pier
o Fishing experience

o Learn the how To’s 

o Fun for everyone

❖ Equipment Rental available

❖ Bait available

Resort Operations Update – Experiences

Firepits & Smores 
o Firepits are available through out the resort 

o Visit Beach House, Harborside and the Clutch 

o Smore Kits are available 



Captiva Landing 
❖ Water Park: Open Daily 9am – 5pm

❖ Cabana Rentals Available 

❖ Bottlenose Bay: Open Daily 9am –5 pm 

with a 45min closure daily from 1pm – 

1:45pm for safety checks.

❖ Flippers: Open Daily 9am – 6pm

❖ The Arcade: Open Daily 9am – 8:30pm

Resort Operations Update – Experiences

Captiva Landing –Activities 
❖ Tuesdays @ 8:30am – Not-so-lazy Riverwalk

❖ Saturdays @ 10am – Aqua Yoga at the Cove 

Pool

❖ Kids Camps – Tues, Fri and Saturdays

o Full Day - $ 75.00 

o Half Day - $45.00

o Kids Night Out - $65.00 

o All camps include 30 minutes of  timed 

play in our arcade. 
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Resort Operations Update – Grounds

Trolley Stops 
❖ New Trolley stops are in and are in the 

final stages of  completion.

North End Road and Marina Walkway
❖ North End Road and the Marina Walkway are 

back open. 
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Resort Operations Update – Grounds

Landscaping Conference Center
❖ Landscaping is completed around the Conference / Road 

North End Walkway and Road 
❖ New Timbers Sales Build-out has started. Pardon our Dust! 



Resort Operations Update – Signature Events 

South Seas Tarpon Tournament & Golf  Scramble 
❖ Friday, 5/22 and Saturday, 5/23 

❖ 3rd Annual Tarpon Tournament 

❖ Registered 47 Captains, with 188 anglers 

2025 Highlights
❖ $250,000 raised equivalent to 45 Scholarships

❖ $36,000 in cash prizes  

❖ 36 Captains / 134 anglers / 49 Fish Caught 



Resort Operations Update – Memorial Day Weekend

Friday, May 22nd
Tarpon Tournament benefitting Folds of Honor | The Clutch
T Shirt Tie Die $25 Proceeds to go Folds of Honor | Captiva Landing | 1 PM

Saturday, May 23rd
South Seas Charity Golf Scramble benefitting Folds of Honor  | The Clutch
Bloody Mary and Mimosa Station ($) | Tarpon Bar | 10 AM – 12 PM
Family Fun featuring Hydrobattle, Water Balloon Toss, Inflatable Games and Slides | Bayview Lawn | 10 AM – 12 PM
Sip and Shop at The Shops at South Seas | 11 AM – 3PM | Enjoy live music, giveaways and more!
Live Music | Bayview Pool | 12 PM – 3 PM
Face Painter and Balloons | Bayview Pool | 1 PM -3 PM
Bingo and Pool Noodle Races | Bayview Pool | 3 PM – 5 PM
Dinner Specials and Live Music | Beach House | 5 PM – 8 PM
Featuring Feed the Fish Golf Swing ($10) benefitting Folds of Honor
Glow Golf, Silent Disco and S’mores | The Clutch | 8 PM – 10 PM

Sunday, May 24th
Little Anglers Fishing Tournament | 8:30 AM – 9:15 & 9:30 AM -10:15 AM
25 People per session max, ($25) per Angler and advanced registration required. Sign up by contacting tarpon@southseas.com
Bloody Mary and Mimosa Station ($)| Tarpon Bar | 10 AM – 12 PM
Too Tall Tori | Captiva Landing | 12 PM – 2 PM
Live Music | Bayview Pool | 12 PM -3 PM
Magic Show | Registration Building | 7 PM – 8:30 PM

Monday, May 25th
Face Painting and Balloons | Captiva Landing | 12 PM – 2 PM

https://www.southseas.com/tarpon-tournament/
https://www.southseas.com/tarpon


Download our South Seas App 

❖ Enhance your stay with our South Seas App. 

❖ Restaurant Reservations

❖ Book a Tee Time

❖ Book Activities 

❖ Book Watersports tours and rentals 

❖ Book Cabanas at Bayview Pool or Captiva Landing

❖ Rent Golf  Carts or Bikes  

❖ Message us directly 

❖ See the Event Calendar 

❖ Get Resort Updates 

❖ Check out the Trolley Tracker 

❖ Book a future stay….

Just scan the QR Code

Resort Operations Update – South Seas App 



Food & Beverage Update



Food & Beverage Update – Dining
Starbucks| The Shops at South Seas

Hours: 6:30AM – 6:00PM 

Provisions| The Shops at South Seas

Hours: 7AM – 6PM Starting 6/12



Food & Beverage Update – Dining
Tarpon Bar| Bayview Pools

Hours: 10AM – Sunset

Scoops & Slices| Bayview Pools

NEW HOURS: 1PM – 9PM



Redfish Grill Hours: 11:00AM – 7:00PM

Reservations are available via the South Seas App – Dining Reservations

Food & Beverage Update – Dining



Harborside Grill

Open 4pm to 10pm Wednesday thru Sunday 

Reservations are available thru the South Seas App – Dining Reservations

  Food & Beverage Update – Dining



Open Daily 11:00am to 9:00pm 

 Reservations available via the South Seas App Dining.

Food & Beverage Update – Beach House



Flippers 

Open Daily from 10am-6pm

Food & Beverage Update – Dining



Sales & Marketing

Wendy Nicodemus



Sales & Marketing Update – Key Updates

❖ Paid Media

❖ Organic Social Media

❖ Market Conditions

❖ Key Initiatives 

❖ Tarpon Tournament



Sales & Marketing – Paid Media

❖ Length of  Stay has decreased slightly to 3.5 nights

❖ Paid Search and Social Media continue to be our top 

performing

❖ Palm and Peach has launched into the market for 

Florida Georgia residents and it is performing 



Sales & Marketing – 28 Day Organic Social Media Performance
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AAA Campaign

Impressions 21,980

Open 5,843

Open Rate 26.58%  Benchmark for 

industry is 25%

Clicks 664

CTR 3.02%

Click to open 11.36%



Sales & Marketing – Key Initiatives

Owner Payouts -  Exciting times as we move forward.  We paid out over $6M dollars so far this year to our owners! 

Group updates- The Sales team just closed two new groups one for mid-week in November with 120 Room nights 

and one for September with 45 Room nights.  We will continue to solicit prospects, retarget past group customers, 

conduct FAM tours, site tours, and close business!

Leisure Sales – The team is offsite at the IPW tradeshow.  This show is put on by the US Travel Association. We have 

over 50 appointments set with key leisure travel partners to showcase South Seas.

Tarpon Tournament & Golf  Scramble -  If  you are at South Seas this week, we welcome you to take 

part!  Watch for live interviews on Gulf  Coast news Friday Morning!  A SPECIAL THANK YOU to our 

Tarpon Committee!!!! The Sales & Marketing team Christine & Caitlin, Retail Manager, Stacy, Real Estate 

support, Joan and Harbor Master, Charles for organizing and implementing a fantastic Fishing Tournament 

and Golf  Scramble.  A lot goes into this, and we are so thankful to those who put it all together.  



Sales & Marketing – Key Initiatives

Anglers and Boaters – We will entertain 11 Anglers who have high influencer presence in this market.  Hosting the first week 

of  June 3rd in the Yacht Harbor Marina.

Influencers – The following dates we will have influencers on property – May 28-June 2, June 12-14, June 19-21, June 26-28, 

July 10-12, July 24-26, July 24-26, August 5-9  All influencers are in our drive markets and bring in 65% of  our business over the 

summer and non-peak months.  We continue to enhance this program and add more as we move forward.

Sport Illustrated continues with coverage – Sports Illustrated sweepstakes was launched 

Coverage will be over 4/27 through 5/31/2026 (5 weeks of  coverage) As of  today with all three SI PR launches, we have 268 

pieces of coverage and over 8,882,636,708 in impressions.  

Gulf  Shore Life – South Seas will be on the cover in June 2026!

Digital Signage – Digital signage placed in strategic areas around the resort.  So far, we have uploaded a video of  

our experiences and there will be more content to come!

Awareness Campaign – Palm and Peach for Florida and Georgia residents just rolled out, and it has been a success. In the first 

week we have generated over $161K in revenue!  Important to know this is production is falling in our summer months as well as 

our lowest peak season of  August and September!



Folds of  Honor Silent Auction – links are on the South Seas website
2-night stay in a luxury 
cottage

8 Rounds of Golf at The 
Patriot Golf Club

1 Yuengling Flight Team 
Effort Stand bag
Titleist PRO V1x golf balls

1 Clutch Peter Millar shirt 
(Size L)

2 Peter Millar hats 
w/Clutch logo

2 South Seas Corkcicle 
coffee travelers

Two night Stay at Chateau 
Elan

One Dinner for Two at the 
Marc Restaurant

Two Rounds of Golf and a 
Cart on The Chateau or 
Woodlands Course

2 bottles of wine
Clutch Club cover

3 in 1 wine opener

Clutch Golf Gloves w/ball 
marker

Four Night Stay at Timbers 

Resort Jupiter

Woody Creek bourbon

Beach State woven beach 

bag

2 South Seas Beach Towels

Maui Jim Grey Castles 

Sunglasses

Summerland beach 

umbrella

Two-night stay at South Seas Resort

Four-hour fishing boat charter for 4 
with captain

Non-motorized watersports rental 
for 4

Access to Bayview Fishing Pier and 
Bayview Pools

Dolphin &Wildlife Adventure Cruise 
for 4 from Captiva Cruises

Cruise for two to Cabbage Key from 
Captiva Cruises

2 Quantum Cabo 6000 Spinning 
Reels, graciously donated by Mike 
Anderson
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SPONSOR – PARICIPATE – FISH – GOLF!!!

Take to the skies for a great cause! Join us on May 23, 2026, for the thrilling Helicopter Golf  Ball Drop following 

the South Seas Golf  Scramble. We are dropping hundreds of  balls from a Lee County Sheriff ’s Office helicopter—if  yours 

is a hole-in-one or closest to the pin, you win a cash prize!

1 Ball: $25

5 Balls: $100

Every entry supports Folds of  Honor and their mission to provide scholarships to the local families of  our fallen and 

disabled heroes.  The pot is getting bigger! Over 100 Golf  balls sold already!

❖ Little Anglers $25

❖ Sunset Salute Beverage $15

❖ Feed the Fish - $10 Golf  Ball – 

 Located at Clutch and Bayview Pools

❖ Tarpon Tournament 47 Boats!

❖ Golf  Scramble first year!

❖ Silent Auction on one cause

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fsa%3Di%26source%3Dweb%26rct%3Dj%26url%3Dhttps%3A%2F%2Fwww.facebook.com%2Fsheriffleefl%2Fposts%2Fthe-lee-county-sheriffs-office-aviation-unit-took-the-game-of-golf-to-new-height%2F1134529318713805%2F%26ved%3D2ahUKEwit1qeKwPWTAxVnSDABHQ3hEwQQy_kOegQIBBAB%26opi%3D89978449%26cd%26psig%3DAOvVaw2ctQfjgoGg7IKJMGwjKfh4%26ust%3D1776536434854000&data=05%7C02%7CWNicodemus%40southseas.com%7C2efd9852c7ad4b5cd01e08de9e3e82fb%7Cafe4bcf39b6c46e28c1db4b1f65c6a34%7C0%7C0%7C639122188678343530%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2FugIJGAB0H0m5Vp1wQ8PcxcV2Q5iYz%2BtxZ0EpN73Wg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fsa%3Di%26source%3Dweb%26rct%3Dj%26url%3Dhttps%3A%2F%2Ffoldsofhonor.org%2Fabout-us%2F%26ved%3D2ahUKEwit1qeKwPWTAxVnSDABHQ3hEwQQy_kOegQIBRAC%26opi%3D89978449%26cd%26psig%3DAOvVaw2ctQfjgoGg7IKJMGwjKfh4%26ust%3D1776536434854000&data=05%7C02%7CWNicodemus%40southseas.com%7C2efd9852c7ad4b5cd01e08de9e3e82fb%7Cafe4bcf39b6c46e28c1db4b1f65c6a34%7C0%7C0%7C639122188678362701%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3nzeGApyCkFzwwI0fQJJbkATL%2BM8F7sCNHvcJ%2BsHzCk%3D&reserved=0


Owner Relations Update

Marina Bloetz



Owner Relations Update

❖ Owner Revenue Updates 

➢ Season was BACK in 2026! 

➢ A strong season returned between January and April, with a total 

owner revenue share payout reaching $4.5M. March was the 

strongest performing month, closely followed by April. 

➢ Just a friendly reminder, that statements are sent on the 20th of  the 

following month. 

➢ Statements are delivered via email and also uploaded to our Owner 

Portal for your convenience. 

❖ It’s this time of  the year – Annual Owner Reservations 

➢ Annual Owner reservations 

➢ On June 1st, 2026 we will open your Owner Portal for 2027 annual 

owner reservations. Owner reservations may be submitted through 

the portal until August 15, 2026. to make your annual reservations 

for 2027. 

➢ If  you prefer, you may also complete the Owner Calendar form and 

return it to Anita, our Office Coordinator at 

ownerrelations@southseas.com no later than August 15, 20

 

➢ As a reminder, we are back to regular seasonal occupancy levels. If  

owner reservations for peak travel periods are not submitted within 

the reservations window, we may not be able to accommodate late 

requests due to high occupancy and limited inventory availability. 

mailto:ownerrelations@southseas.com


Owner Relations Update

❖ Rental Program & Club Captiva 

➢ Why rent with us: 

➢ Club Captiva Access

➢ Revenue & Reservations

➢ Digital Marketing

➢ Email Marketing / CRM

➢ Public Relations & Social 

Media

➢ Leisure Sales 

➢ Please click on the links below for 

further details: 

Exclusive Rental Agreement 

Club Captiva

❖ Club Captiva Applications – 

Timeshare Owners

➢ Timeshare owners interested 

in joining Club Captiva may 

apply by scanning the QR 

code or contacting Owner 

Relations for assistance.

➢ Visit our website for more 

details at: 

South Seas Timeshare 

Access

❖ Reminder Lights OUT - Turtle Season 

➢ Turtle Season is from April 15th to October 

31st. 

➢    All Guests receive the following: 

➢ Handout at Check-in with remainders 

of  closing blinds. 

➢ Nightly Text message at 8:30pm to 

close the blinds. 

➢ Turtle stickers with remainders are 

placed on patio doors . 

➢ We received first violations. Please send them 

our way to assist in addressing the concerns. 

https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FSSIR%5FRental%20Management%20Brochure%2DSingleBleed%20%281%29%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941147549&or=Outlook%2DBody&cid=EEC1D9E2%2DD64A%2D4896%2D9D09%2D638276FD5A63&ga=1&LOF=1
https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FClub%20Captiva%20Brochure%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941138123&or=Outlook%2DBody&cid=C85FC460%2D4442%2D4C39%2D87A1%2D4DA2A9D6FDC1&ga=1&LOF=1
https://www.southseas.com/individual-timeshare-access-program/
https://www.southseas.com/individual-timeshare-access-program/


Owner Relations Update
Office Hours:

Mondays thru Saturdays 
8:30am to 5:00pm

Office Phone: 239-472-7554
Office Email: ownerrelations@southseas.com

Anita Cortes– Owner Relations Coordinator

- Club Captiva Members, Owner Reservations, Owner Cards & Wristbands, 

Timeshare Club Captiva; General Questions 

Anthony Bernabei – Owner Relations Property Manager

- Bayside Villas

Erin Killela – Owner Relations Property Manager

- Sunset Beach Villas & Beach Villas III 

Laura Potter – Owner Relations Property Manager

- Gulf  Beach Villas, Beach Cottages & Captiva Resort Villas 

Amy Marto – Owner Relations Property Manager

- LandsEnd, Marina Villas, Home of  Distinctions 



Development 
Update

Greg Spencer



Development Update – Spa & Fitness
All renderings, plans, and visual representations are conceptual in nature and provided for illustrative purposes 

only. They are not intended to depict final approved designs and may be modified, revised, or withdrawn at any 

time without notice. Any features, amenities, layouts, or improvements shown are subject to change based on 
design development, engineering, permitting, regulatory approvals, and market conditions. No representation or 

warranty is made as to the accuracy or completeness of the information presented.
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Development Update – Timbers Captiva
All renderings, plans, and visual representations are conceptual in nature and provided for illustrative purposes 

only. They are not intended to depict final approved designs and may be modified, revised, or withdrawn at any 

time without notice. Any features, amenities, layouts, or improvements shown are subject to change based on 
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warranty is made as to the accuracy or completeness of the information presented.



Development Update – Timbers Captiva (Next to Starbucks)

All renderings, plans, and visual representations are conceptual in nature and provided for illustrative purposes only. They are not intended to depict final approved designs and may be modified, revised, or withdrawn at any t ime without notice. Any features, amenities, 

layouts, or improvements shown are subject to change based on design development, engineering, permitting, regulatory approvals, and market conditions. No representation or warranty is made as to the accuracy or completeness of the information presented.
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We Want to Hear From You

Collaboration and communication are key to making South Seas the best it can be. 

We want to connect with you - your questions and feedback are always welcome.

Bob Walter

Owners Representative

727.460.2984

Bwalter@southseas.com

mailto:Bwalter@southseas.com
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