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Introduction

Shawn Farrell



Key Updates for South Seas Owners & Guests

❖ We are experiencing full spring break vibes and lots of  familiar and new families around the resort!

❖ Operations are not only bringing back those experiences that our families enjoyed so much but enhancing 

and adding to the list of  things that families can do on their vacation.  ( Nick and Santiago)

❖ The Club Captiva amenities are built to accommodate plenty of  families and we are excited to bring on new 

owners into the program that want to partner with us to care for and rent their units. We continue to add 

space and target not just transient business but social catering and group business that support off  season 

periods.

❖ Annual Tarpon tournament is just around the corner! We caught 41 tarpon last year and raised $250k with 

Folds of  Honor.

❖ Time Share & Club Captiva applications are available with Andrea and the Owner Relations team for 2026! 

We have also added clings with QR codes at the restaurants to make it convenient to get the information and 

fill out the application.



Resort Operations Update

Marina Bloetz 



The Shops at South Seas
❖ OPEN daily for your shopping pleasure!

❖ Starbucks 6:30am-6pm

❖ Provisions 8am-6pm

❖ Spirits 10am-6pm

❖ Outfitters 10am – 6pm

❖ South Seas Real Estate office Mon- Fri 10am–5pm Sat 10am-4pm

And our partners at The Shops of  South Seas

❖ J McLaughlin 9:30am-5:30pm

❖ Lilly Pulitzer is open, daily 10am-5pm.

❖ Everything But Water coming soon, final stages before opening!

Resort Carts & Bike Rental
❖ 4-seater and 6-seater golf  carts available to rent.

❖ Kids and Adult Bike rentals are available at the Resort Cart 

Rental location.

❖ Charging stations are available at the south and north end of  the 

property.  Please use these dedicated areas to park resort carts.

Resort Operations Update – Experiences



Yacht Harbor  

❖ Yacht Harbor open daily 8am-4pm 

❖ Full services Marina including dockage, fuel, retail and 

fishing guides available for charters.

❖ Overnight dockage available.

❖ Please contact our Marina Team at 855-777-3625 for 

slip reservations, trailer storage recommendation or 

private charter bookings. 

Resort Operations Update – Experiences

Captiva Landing Marina
❖ Captiva Landing Marina open for dockage and boat 

launching.

❖ Guided Kayak tour on Pine Island Sound.

❖ Guided JetSki tours, choose 3-hour or 4-hour option with 

Cabbage Key stop. 

❖ Boat Rental available, Center console and Pontoon Boat.



Bayview Fishing Pier
❖ Visit Nick at the Fishing Pier 

o Fishing experience

o Learn the how to's

o Fun for everyone

❖ Equipment Rental available

❖ Bait available

Resort Operations Update – Experiences



Fitness Center 
❖ Fitness center open 5am-8pm next to the Registration Building.

Trolley Operations 
❖ Trolley operating daily from 8am-10pm, departs every 15 min. Follow 

us on the Trolley Tracker. All owners and guests on property are 

welcome to use the Trolley.

Bayview Pool, South & Sunset Beach operations
❖ Pool operations 9am–6pm daily.

❖ Rentals for Cabana, Bayview Lookout and Bayview Serentiy Loungers 

available.

❖ South and Sunset Beach operations 10am-Sunset.

❖ Family Games at Bayview Lawn and Sunset Beach.

❖ Paddle Boards, Tandem Kayaks, and Single Kayaks are available at 

Sunset Beach available 9am-4pm daily.

❖ Beach Yoga on Saturdays

Resort Operations Update – Experiences



Captiva Landing 
❖ Water Park: Open Daily 9am – 5pm

❖ Cabana Rentals Available 

❖ Bottlenose Bay: Open Daily 9am –5 pm with a 45min closure daily 

from 1pm – 1:45pm for safety checks.

❖ Flippers: Open Daily 9am – 6pm

❖ The Arcade: Open Daily 9am – 8:30pm

Resort Operations Update – Experiences

Captiva Landing – New Activities 
❖ Tuesdays @ 8:30am – Not-so-lazy Riverwalk

❖ Saturdays @ 10am – Aqua Yoga at the Cove 

Pool

❖ Kids Camps – Tues, Fri and Saturdays

o Full and Half  Day

o Kids Night Out



New signs at Captiva Landing

Resort Operations Update – Experiences



The Clutch  Golf  Course & Club House

❖ Open Tuesday through Sundays from 8am to 

6pm, closed Mondays.

❖ Family-friendly walking course designed for all ages, 

enjoyable for advanced golfers and beginners.

❖ Club Rentals with pushcarts available.

❖ Club House with Food & Beverage options.

Resort Operations Update – Experiences

❖ Twilight Rates available, after 2:30pm.

❖ Join us for stunning Sunsets.

❖ Great selection on golf  attire and accessories.

❖ Beautiful Wedding and Group Venue.

❖ Saturday is GLOW Night!



Ready for Easter Weekend

Thursday, April 2 to Sunday, April 5

Resort Operations Update 



Resort Operations Update – Signature Events



Download our South Seas App 

❖ Enhance your stay with our South Seas App. 

❖ Restaurant Reservations

❖ Book a Tee Time

❖ Book Activities 

❖ Book Watersports tours and rentals 

❖ Book Cabanas at Bayview Pool or Captiva Landing

❖ Rent Golf  Carts or Bikes  

❖ Message us directly 

❖ See the Event Calendar 

❖ Get Resort Updates 

❖ Check out the Trolley Tracker 

❖ Book a future stay….

Just scan the QR Code

Resort Operations Update – South Seas App 



Associate of  the Month – Lysan Hall February Olympics Luncheon

Resort Operations Update – Team Celebration



Resort Operations Update – Hiring Event

South Seas Team is 

growing

248 – Team members

We are increasing many 

staffing levels with a 

focus on Housekeeping, 

Maintenance, Front 

Office, Recreation and 

Food & Beverage.



Food & Beverage Update

Scott McGregor
Director of  Food & Beverage



     Food & Beverage Update – Dining

Beach House Easter Brunch 2026

Please join us for our inaugural Easter Brunch at the 

Beach House Restaurant on April 5th.

Our Brunch will be served Family Style and run 

from 10am-3pm

Brunch Favorites Included:

Grilled Lamb Chops

Monte Cristo with Strawberry preserves

Beach House Eggs Benedict

Sweet Cheese Blintz

Hashbrown Casserole

Seasonal Vegetables

& More

Following Brunch, the Beach House will reopen for 

Dinner Service at 4pm



Food & Beverage Update – Dining
Tarpon Bar| Bayview Pools

Hours: 10AM – Sunset

Scoops & Slices| Bayview Pools

NEW HOURS: 1PM – 9PM

Check out our new Animals!



Food & Beverage Update – Dining
Starbucks| The Shops at South Seas

Hours: 6:30AM – 6:00PM 

Provisions| The Shops at South Seas

Hours: 8AM – 6PM



Redfish Grill Hours: 11:00AM – 7:00PM

Reservations are available via the South Seas App – Dining Reservations

Food & Beverage Update – Dining



Harborside Grill

Open 4pm to 10pm Wednesday thru Sunday 

Reservations are available thru the South Seas App – Dining Reservations

Live Music every Sunday and Monday 4pm -7pm

  Food & Beverage Update – Dining



Flippers 

Open Daily from 10am-6pm

Food & Beverage Update – Dining



Open Daily 11:00am to 9:00pm 

Live Music on the patio every Monday, Tuesday and Thursday from 12pm-2pm

Patio weather is here! Reservations available via the South Seas App Dining.

Food & Beverage Update – Beach House



Sales & Marketing

Wendy Nicodemus



Sales & Marketing Update – Key Updates

❖ Paid Media

❖ Organic Social Media

❖ Key Initiatives 

❖ Performance



Sales & Marketing – Paid Media

❖ Current ROAS continues to return at 34.6

 Length of stay increased – good sign 

❖ Month to date - Paid Media performance has 

produced $1,071,973 with a Return on Ad spend 

of  34.6  Most of  this coming from Google 

search and Social Media

❖ March MTD website performance $2,820,610 

+182% over last year and 901 Bookings 

+559% over last year

❖ Florida bookings are starting to pick up for the 

summer.  Tampa, Orlando, and Ft Myers/Lee 

County make up 60% of  the bookings



Sales & Marketing – 28 Day Organic Social Media Performance

10,918 Views

670 Engaged

10,005 Views

238 Engaged 8,112 Views

5,049Views

277 Engaged 4,942 Views

259 Engaged



Sales & Marketing – Market Conditions



Sales & Marketing – Key Initiatives

Group updates- 2 Site visits with Window depot and Applied innovation conducted.  
Pick your perks initiative launched on Cvent.  Up-mail with offers to those visited with at 
key tradeshows, 5 proposals sent this past week, and IPW tradeshow coming up on 
May 17-22 for the Leisure market and VCB as partner for the show.

Fox National Weather – reached 58.61M+ viewers with value of $904K (we only paid $25K plus rooms and 
F&B), Bonus content reached 10.52M viewers, and we made it on Fox and Friends which reached over 48M views, 
Fox also loaded 5 segments on YouTube reaching an additional 1.01M views valued at $1.13M

Sport Illustrated – SI has started to leak teasers ramping up to the roll out of the magazine in May.  They traveled 
to many place and just started to post teaser videos.

Zimmerman – Working on a press release for Tarpon Tournament and asked them to be a sponsor.  We will also 
be working with them on launching the offers we have coming up to promote summer bookings

Tarpon Tournament – $125K in Sponsorship, 15 Angler teams, $7500 in donations from Anglers, and two golf 
sponsors $3500 Please be sure to sign up and sponsor!



Sales & Marketing – 2026 Performance

Offers – Looking into launching another offer just for FL/GA residents that is special to them and 
will send over when ready
Mother's day, Father's day, Together in Paradise with Cabana and F&B credit of $100

Website – Created a new Camp-tiva page geared toward kids

Featured Article Res Gestae - The Dish dining feature for Res Gestae, Lauren Baugh, executive 
director of the Lee County Bar Association, will visit Harborside at South Seas and write a 500–800-
word article highlighting the restaurant’s atmosphere, details about her meal, and her overall 
experience. The article will include food photos, location photos, and a logo.

Reel Animals – Working with a TV show that reaches 3.4M followers to cross promote Mike with 
Reel Animals and our resort.  Providing a 4-night stay to the winner and a day fishing with 
Mike.  This is likely to take place the beginning of May and will be promoted over a 3-week period in 
May

Men's Health – Editor for Men's Health will be staying on property late April 

LifeStyle Magazine -  Jessica Graves, Editor and Family will be staying on property in April or 
May



Sales & Marketing – 2026 Performance

Expedia – South Seas seasonal campaign will start April 1 through August on the Expedia 
channel.  There is a second campaign that is also in conjunction with VCB that will roll out over the 
summer as well.

Anglers and Boaters – We will entertain 11 Anglers who have high influencer presence in this 
market.

Stroll – Advertising in both Gulf Harbor in Ft Myers and the Moorings in Naples. This goes to over 
700 affluent homes in each community. Both communities have marinas.

Visit Florida – Kizzy Sanchez will be on property touring and discussing possible collaborations the 
end of April

Influencers – We are back to having weekly influencers starting in late April through June and 
beyond.  We currently have 4- April, 4 – May, 5- June

Publications – Working on campaigns for target markets such as Tampa, Orlando, Miami, Palm 
Beach and our own backyard for the summer promotions



Owner Relations Update

Marina Bloetz



Owner Relations Update

Office Hours:
Mondays thru Saturdays 

8:30am to 5:00pm

Office Phone: 239-472-7554
Office Email: ownerrelations@southseas.com

Andrea Dinkle – Owner Relations Coordinator

- Owner Reservations, Owner Cards & Wristbands, Timeshare 

Club Captiva; General Questions

Anthony Bernabei – Owner Relations Property Manager

- Bayside Villas & Captiva Resort Villas

Amy Marto – Owner Relations Property Manager

- Beach Villas, Beach Cottages

Jules Menzies – Owner Accounting

- Owner Accounting, Membership Billing



Owner Relations Update

❖ Owner Portal Updates

➢ Updated folders for Monthly Statements

➢ Important documents 

➢ Reservation assignment is fluent and may 

change up until a guest is checked –in 

due to specific requests or needs of  the 

guests.

➢ Great tool to verify passed reservations.

❖ Rental Program & Club Captiva 

➢ 15 new Owners in program, welcome to the 

South Seas Resort Family

➢ Why rent with us: 

➢ Club Captiva Access

➢ Revenue & Reservations

➢ Digital Marketing

➢ Email Marketing / CRM

➢ Public Relations & Social Media

➢ Leisure Sales 

➢ Please click on the links below for further 

details: 

Exclusive Rental Agreement 

Club Captiva

❖ Club Captiva Applications – 

Timeshare Owners

➢ Timeshare owners interested in joining 

Club Captiva may apply by scanning the 

QR code or contacting Owner Relations 

for assistance.

➢ Visit our website for more details at: 

South Seas Timeshare Access

https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FSSIR%5FRental%20Management%20Brochure%2DSingleBleed%20%281%29%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941147549&or=Outlook%2DBody&cid=EEC1D9E2%2DD64A%2D4896%2D9D09%2D638276FD5A63&ga=1&LOF=1
https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FClub%20Captiva%20Brochure%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941138123&or=Outlook%2DBody&cid=C85FC460%2D4442%2D4C39%2D87A1%2D4DA2A9D6FDC1&ga=1&LOF=1
https://www.southseas.com/individual-timeshare-access-program/


We Want to Hear From You

Collaboration and communication are key to making South Seas the best it can be. 

We want to connect with you - your questions and feedback are always welcome.

Bob Walter

Owners Representative

727.460.2984

Bwalter@southseas.com

mailto:Bwalter@southseas.com
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