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Introduction

Shawn Farrell



Key Updates for South Seas Owners & Guests

❖ We are offering a better than ever experience!  Now open: Jet Ski Tours, Boat Rentals, Bayview Fishing Pier 

Experience, firepits and outdoor games in multiple areas, 7 different spots for Food and Beverage, Golf, Marina 

operations, 2 different full-service water amenity destinations, kids club, arcade and 2 ½ miles of  the unbelievable 

beaches with chair and umbrella service with some of  the best shelling in the world.

❖ Kids Camp – Camp-tiva now open! 

❖ Increase of Revenue and Occupancy, with strong season kick-off.

❖ Club Captiva membership information and enrollment documents are available through Bob Walter, Marina Bloetz, 

and the Owner Relations team for those interested in joining.

❖ Time Share & Club Captiva applications are available with Julisa and the Owner Relations team for 2026!



Resort Operations Update

Marina Bloetz 



The Shops at South Seas
❖ OPEN daily for your shopping pleasure!

❖ Starbucks 6:30am-6pm

❖ Provisions 8am-6pm

❖ Spirits 10am-6pm

❖ Outfitters 10am – 6pm

❖ South Seas Real Estate office Mon- Fri 10am–5pm Sat 10am-4pm

And our partners at The Shops of  South Seas

❖ J McLaughlin 9:30am-5:30pm

❖ Everything But Water coming soon, in build-out process.

❖ Lilly Pulitzer is open, daily 10am-5pm.

Resort Carts & Bike Rental
❖ 4-seater and 6-seater golf  carts available to rent.

❖ Kids and Adult Bike rentals are available at the Resort Cart 

Rental location.

❖ Charging stations are available at the south and north end of  the 

property.  Please use these dedicated areas to park resort carts.

Resort Operations Update – Experiences



Yacht Harbor  

❖ Yacht Harbor open daily 8am-4pm 

❖ Full services Marina including dockage, fuel, retail and 

fishing guides available for charters.

❖ Overnight dockage available.

❖ Please contact our Marina Team at 855-777-3625 for 

slip reservations, trailer storage recommendation or 

private charter bookings. 

Resort Operations Update – Experiences

Captiva Landing Marina
❖ Captiva Landing Marina open for dockage and boat 

launching.

❖ Guided Kayak tour on Pine Island Sound.

❖ Guided JetSki tours, choose 3-hour or 4-hour option with 

Cabbage Key stop. 

❖ Boat Rental available, Center console and Pontoon Boat.



Fitness Center 
❖ Fitness center open 5am-8pm next to the Registration Building.

Trolley Operations 
❖ Trolley operating daily from 8am-10pm, departs every 15 min. Follow 

us on the Trolley Tracker. All owners and guests on property are 

welcome to use the Trolley.

Bayview Pool, South & Sunset Beach operations
❖ Pool operations 9am–6pm daily.

❖ Rentals for Cabana, Bayview Lookout and Bayview Serentiy Loungers 

available.

❖ South and Sunset Beach operations 10am-Sunset.

❖ Family Games at Bayview Lawn and Sunset Beach.

❖ Paddle Boards, Tandem Kayaks, and Single Kayaks are available at 

Sunset Beach available 9am-4pm daily.

❖ Saturdays we offer now Beach Yoga 

Resort Operations Update – Experiences



Captiva Landing 
❖ Water Park: Open Daily 9am – 5pm

❖ Cabana Rentals Available 

❖ Bottlenose Bay: Open Daily 9am –5 pm with a 45min closure daily 

from 1pm – 1:45pm for safety checks.

❖ Flippers: Open Daily 9am – 6pm

❖ The Arcade: Open Daily 9am – 8:30pm

Resort Operations Update – Experiences

Captiva Landing – New Activities 
❖ Tuesdays @ 8:30am – Not-so-lazy Riverwalk

❖ Saturdays @ 10am – Aqua Yoga at the Cove 

Pool



Scout About - Scavenger Hunt 
❖ Our Family Fun Scavenger Hunt- Scout About is coming back. 

❖ Scout About is self-guided adventure designed to explore the resort at 

their own pace while learning about our unique costal environment. 

It’s a perfect way to enjoy quality time together while discovering the 

natural beauty that surrounds us. 

❖ Pick up your map at Registration, Captiva Landing or Bayview Pool 

Complex to get started. 

❖ We are launching with 11 stations and even more will be added in the 

future. 

❖ Happy exloring! 

Resort Operations Update – Experiences



Resort Operations Update – Experiences

Captiva Landing – Camp-tiva Kids Camp 
How to contact:

Email: camp-tiva@southseas.com

Phone: Ext. 1431

How to make a reservation:

Visit Camp-tiva during our daily craft from 11:00-12:00 and speak with an 

attendant

Email camp-tiva@southseas.com and we will get in touch with you to book

Reserve a spot via the South Seas app

Who can attend Camp-tiva?

Anyone with Club Captiva access ages 3-11 (must be bathroom independent)

Cost:

$45 for Half-Day Sessions

$75 for Full-Day Sessions

$65 for Kids’ Night Out Sessions

mailto:camp-tiva@southseas.com
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The Clutch  Golf  Course & Club House

❖ Open Tuesday through Sundays from 8am to 

6pm, closed Mondays.

❖ Family-friendly walking course designed for all ages, 

enjoyable for advanced golfers and beginners.

❖ Club Rentals with pushcarts available.

❖ Club House with Food & Beverage options.

Resort Operations Update – Experiences

❖ New Twilight Rates available, after 2:30pm.

❖ Join us for stunning Sunsets.

❖ Great selection on golf  attire and accessories.

❖ Beautiful Wedding and Group Venue.

❖ Saturday is GLOW Night!



Season Kick Off  Celebration – Presidents Day Weekend 

❖ Face Painting

❖ Aqua Yoga, Beach Yoga and Not-so-lazy Riverwalk 

❖ Seasonal Crafts for the whole Family 

❖ Daily Poolside Bingo 

❖ Comedy Show

❖ Glow Party and Silent Disco at the Clutch

Resort Operations Update – Season Kick Off  



Download our South Seas App 

❖ Enhance your stay with our South Seas App. 

❖ Restaurant Reservations

❖ Book a Tee Time

❖ Book Activities 

❖ Book Watersports tours and rentals 

❖ Book Cabanas at Bayview Pool or Captiva Landing

❖ Rent Golf  Carts or Bikes  

❖ Message us directly 

❖ See the Event Calendar 

❖ Get Resort Updates 

❖ Check out the Trolley Tracker 

❖ Book a future stay….

Just scan the QR Code

Resort Operations Update – South Seas App 



Resort Operations Update – Staffing

Jemma Picken 

Director of  Recreation & Guest Experience 

Starting 3/2/2026  

Lauren Keenan

Marketing Content Manager 

Big Moves, Promotions and New Talent! 

❖ We are actively hiring for all areas to increase our staffing level.

❖ 11 new team members starting this week for Housekeeping 

❖ Team member promotions  

Prajay Mesharm 

Assistant Restaurant Manager 

Beach House

Kristina Kristianson 

Leisure Sales Manager 



Resort Activities – Guest Feedback  



Food & Beverage Update

Scott McGregor
Director of  Food & Beverage



Food & Beverage Update – Dining
The Clutch Clubhouse - Last Tee Time is 4:00PM

Hours: 8:00 AM – Sunset – CLOSED MONDAY
Food & Beverage Recent News

Congratulations to John Sifford who was promoted 

to Assistant Director of  Food and Beverage. John 

has served as the Beach House General Manager 

and led the team thru the opening. John will now 

assist in the global operations of the South Seas 

Property



Food & Beverage Update – Dining
Tarpon Bar| Bayview Pools

Hours: 10AM – Sunset

Scoops & Slices| Bayview Pools

NEW HOURS: 1PM – 9PM

New Flavors arriving weekly!



Food & Beverage Update – Dining
Starbucks| The Shops at South Seas

Hours: 6:30AM – 6:00PM 

Provisions| The Shops at South Seas

Hours: 8AM – 6PM



Redfish Grill Hours: 11:00AM – 6:00PM

Reservations are available via the South Seas App – Dining Reservations

Food & Beverage Update – Dining



Harborside Grill

Open 4pm to 10pm Wednesday thru Sunday

Reservations are available thru the South Seas App – Dining Reservations

Food & Beverage Update – Dining



Flippers 

Open Daily from 10am-6pm

Food & Beverage Update – Dining



Open Daily 11:00am to 9:00pm 

Cuisine – All the best the Gulf  & SW Florida has to offer.

Patio weather is here! Reservations available via the South Seas App Dining.

Food & Beverage Update – Beach House



Sales & Marketing

Wendy Nicodemus



Sales & Marketing Update – Key Updates

❖ Paid Media

❖ Organic Social Media

❖ Key Initiatives 

❖ Performance



Sales & Marketing – Paid Media

❖ Another strong booking week with over $550K 

booked in 7 days for February through May

❖ Paid Media performance has produced 

$1,037,727 with a Return on Ad spend of  

34.6  Most of  this coming from Google search 

and Social Media

❖ February MTD website performance 

$1,650,058 +317% over last year and 719 

Bookings +383% over last year

❖ Florida, Boston, New York (big influx in 

bookings due to storms), Chicago and Ohio



Sales & Marketing – 28 Day Organic Social Media Performance

Social Media followings – 61% are non-followers while 39% are followers.  We gained 3% new followers over the last 

28 days



Sales & Marketing – Key Initiatives

❖ Sport Illustrated generated 143M views in under 24 hours once launched.  Waiting on a new update which we 

should receive soon.

❖ Kristina Kristianson, our Leisure Sales and Lauren Keenen, Content Manager have joined the team.

❖ Tarpon Tournament, May 22nd and the NEW The South Seas Scramble, May 23rd have sponsorship 

opportunities.  Please check out the website for additional details and sign up.  It is going to be a great weekend!

❖ The professional photo shoot has been completed, and we will start using our new assets in all future marketing 

efforts.

❖ FOX National News will do a live broadcast on property the week of  3/1.  They have already started releasing 

teasers about our location.

❖ The sales team just completed three very successful tradeshows Encounter, Huddle, and Ohio MPI.  We continue 

to focus our efforts on the leisure market and group markets.  



Sales & Marketing – 2026 Performance

❖ On the books we have 1,532 Group Room Nights and continue to focus on Boater groups as well

❖ Important to remember occupancies are growing and we ask that if  you need to cancel, please do so

  timely so we can be sure to rent your villa.  

❖ Occupancy update – We continue to see strength in bookings throughout the year.  Current occupancy updates 

include February 70%, March 85%, April 74%

❖ Advance Purchase is our top performing offer

❖ Dates that are higher occupancy do not offer discounts, and we are selling at premium rates.



Owner Relations 
Update

Julisa Jimenez



Owner Relations Update

31

Owners & Members Are Cordially Invited to Our Exclusive 

Owner’s Reception! 

Join us at The Clutch next Wednesday 03/04 for an afternoon 

of  great company, lively conversation, and a little friendly fun on 

the putting green. Whether you come to unwind, connect with 

fellow owners and members, or simply enjoy a well-deserved 

celebration. 

This gathering is our way of  expressing sincere appreciation for 

your continued support!.

RSVP by 03/02/2026 via email: 
ownerrelations@southseas.com



❖ OSE Package

As part of  our ongoing commitment to enhanced 

standards, the upgraded OS&E must be purchased 

and ordered by March 31,2026. Standard OS&E 

will no longer be replenished or provided. Owners 

may supply their own kitchenware or upgrade to 

the new OS&E package to ensure consistency and 

quality. 

Owner Relations Update

❖ HOA Projects 

➢ Elevators are an ongoing concern in several 

HOA. 

➢ All routine projects should be moved to off  

season to avoid guest experience 

interruption. 

➢ Beach Villas III: Flood Barrier Installation 

has begun tentative completion date is Feb. 

28th

➢ Gulf  Beach Villas: AC Inspection

❖ Unit Condition 

➢ With occupancy increasing and guest 

sharing more details about their stay with 

our surveys or through our Manager on 

Duty, we will be sharing unit condition 

and HOA concerns with you directly and 

work with you to address any concerns.

➢ Our annual unit inspection is on-going. 



Owner Relations Update

❖ Exclusive Rental Agreement & Club Captiva 

➢ We are thrilled to share more details about 

our Rental Agreement and Club Captiva. 

➢ Please contact Owner Relations to answer 

your questions at anytime. 

➢ Please click on the links below for further 

details: 

➢ Exclusive Rental Agreement 

➢ Club Captiva

❖ Club Captiva Applications – Timeshare 

Owners

➢ Timeshare owners interested in joining 

Club Captiva may apply by scanning 

the QR code or contacting Owner 

Relations for assistance.

➢ Visit our website for more details at: 

➢ South Seas Timeshare Access

https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FSSIR%5FRental%20Management%20Brochure%2DSingleBleed%20%281%29%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941147549&or=Outlook%2DBody&cid=EEC1D9E2%2DD64A%2D4896%2D9D09%2D638276FD5A63&ga=1&LOF=1
https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FSSIR%5FRental%20Management%20Brochure%2DSingleBleed%20%281%29%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941147549&or=Outlook%2DBody&cid=EEC1D9E2%2DD64A%2D4896%2D9D09%2D638276FD5A63&ga=1&LOF=1
https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FClub%20Captiva%20Brochure%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941138123&or=Outlook%2DBody&cid=C85FC460%2D4442%2D4C39%2D87A1%2D4DA2A9D6FDC1&ga=1&LOF=1
https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FClub%20Captiva%20Brochure%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941138123&or=Outlook%2DBody&cid=C85FC460%2D4442%2D4C39%2D87A1%2D4DA2A9D6FDC1&ga=1&LOF=1
https://www.southseas.com/individual-timeshare-access-program/
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We Want to Hear From You

Collaboration and communication are key to making South Seas the best it can be. 

We want to connect with you - your questions and feedback are always welcome.

Bob Walter

Owners Representative

727.460.2984

Bwalter@southseas.com

mailto:Bwalter@southseas.com
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