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Key Updates for South Seas Owners & Guests
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Captiva Landing remains on schedule for its grand opening on December 22nd.
We are offering a better than ever experience! Now open: Jet Ski Tours, Boat Rentals, Bayview Fishing Pier
Experience, firepits and outdoor games in multiple areas, 7 different spots for Food and Beverage, Golf, Marina

operations, 2 different full-service water amenity destinations, kids club, arcade and 2 /2 miles of the unbelievable

beaches with chair and umbrella service with some of the best shelling in the world.
Lilly Pulitzer is OPEN!
South Seas Signature Festive Season starting Dec 19th!

Club Captiva membership information and enrollment documents are available through Bob Walter, Marina Bloetz,

and the Owner Relations team for those interested in joining;

Time Share & Club Captiva applications are available with Julisa and the Owner Relations team for 2026!



Resort Operations Update

Marina Bloetz
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Resort Operations Update — Experiences

The Shops at South Seas

OPEN daily for your shopping pleasure!

Starbucks 6:30am-6pm

Provisions 8am-6pm

Spirits 10am-6pm

Outfitters 10am — 6pm

South Seas Real Estate office Mon- Fri 10am—5pm Sat 10am-4pm
And our partners at The Shops

% ] McLaughlin 9:30am-5:30pm

% Everything But Water coming soon, in build-out process.

/

¢ Lilly Pulitzer is open! As of 12/12 operating hours 10-5 daily

e

%
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Resort Carts & Bike Rental

% 4-seater and 6-seater golf carts available to rent.

¢ Kids and Adult Bike rentals are available at the Resort Cart
Rental location.
o Charging stations are available at the south and north end of the

property. Please use these dedicated areas to park resort carts.




Lily Pultizer Opening -




Resort Operations Update — Experiences

Yacht Harbor

X/

** Yacht Harbor open daily 8am-4pm
¢ Full services Marina including dockage, fuel, retail and fishing guides
available for charters.

Captiva Landing Marina

¢ Captiva Landing Marina open for dockage and boat launching,

% Guided Kayak tour on Pine Island Sound.

¢ Guided JetSki tours, choose 3-hour or 4-hour option with Cabbage Key
stop. Anyone born on or after January 1st, 1988 would need a boatet's
license.

¢ Boat Rental available, Center console or Pontoon Boat

¢ 1st Pontoon Boat arrived at the resort this week, currently in the break-
in process and already rented next week. We are waiting for
two more Pontoon Boats to arrive soon. We are offering 4-hours or 6-
hour rental options.




Resort Operations Update — |

Experiences

Bayview Pool, South & Sunset Beach operations

% Pool operations 9am—6pm daily.

L)

K/
000

Rentals for Cabana, Bayview Lookout and Bayview Serentiy Loungers
available.

South and Sunset Beach operations 10am-Sunset.

Family Games at Bayview Lawn and Sunset Beach.

Paddle Boards, Tandem Kayaks, and Single Kayaks are available at
Sunset Beach available 9am-4pm daily.

K/ K/ K/
000 000 000

Fitness Center

% Fitness center open 5am-8pm

Trolley Operations

% Trolley operating daily from 8am-10pm, departs every 15 min. Follow
us on the Trolley Tracker. All owners and guests on property are
welcome to use the Trolley.




Resort Operations Update — |

Captiva Landing

** Captiva Landing opening date December
22nd, 2025.

Cabana furniture installed.

K/ K/
0’0 0’0

Kids Camp furniture and accessories
install has started.

Lounge chair installed.

Additional umbrellas installed.
Equipment testing and water balance

X/ K/ )
0’0 0’0 0’0

testing 1n progress.
Flippers install and Food & Beverage team

L/
0’0

training has started.

Tours for owners available.

CPR and Aquatics Training started for
Recreation team.

L/ L/
0’0 0’0
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* Setup and additional side training for
Recreation team has started.

Experiences
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Resort Operations Update — Training Captiva Landing




Resort Operations Update — Experiences

Arcade
%  Games are installed.
Price Hub installed and filled.
Card Reader installed.
Games were tested and ready
to be played.




Resort Activities — Festive

Daily Activities all around Holiday Season

% We are excited to celebrate the Holiday Season with bringing
back our Holiday Stroll on Friday, 19th and Saturday, 20th,
along with a Resort Cart Parada, Christmas Reading and Tree
Lighting, daily activities with for all ages and big family with our
New Years Eve Celebration with Firework.

¢ For more details, visit our website or click on the link below:

https://www.southseas.com/club-captiva-
experiences/event-calendar/
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Resort Activities — Guest Feedback
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South Seas - December 10, 2025 at 9:58 AM

“Fantastic place for perfect relaxation, hammocks are placed perfectly for a trop-

ical feel staff is outstanding customer service. A top of the cap to Jeff and Anthony
at the front desk.”

South Seas - December 10, 2025 at 9:58 AM

“Fantastic place for perfect relaxation, hammocks are placed perfectly for a trop-

ical feel staff is outstanding customer service. A top of the cap to Jeff and Anthony
atthe front desk.”

South Seas - December 09, 2025 at 5:24 AM

“Our room at the Beach Villas was 10/10 It was our first visit back after 11 years We
vacationed yearly for 20 years While the resort is still under construction from the
devastating hurricanes, the beach and pool areas are now unaffected. Be patient
with all the other stuff!”



Food & Beverage Update

Scott McGregor
Director of Food & Beverage




Food & Beverage Update — Dining

Open Fridays and Saturdays ! The Clutch Clubhouse - Last Tee Time is 3:30PM
Located at Sunset Beach — Weather Permitting Hours: 8:00 AM — Sunset — CLOSED MONDAY
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Food & Beverage Update — Dining

Tarpon Bar| Bayview Pools Scoops & Slices | Bayview Pools
Hours: 1T0AM — Sunset NEW HOURS: 1PM - 9PM
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Food & Beverage Update — Dining

Starbucks | The Shops at South Seas Provisions| The Shops at South Seas
Hours: 6:30AM — 6:00PM Hours: 8AM — 6PM




Food & Beverage Update — Dining

Redfish| Bayview Pools
Hours: 6:30AM — 6:00PM
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Food & Beverage Update — Dining

Harborside Grill
New Menu Launching 12/1/25
Thanksgiving Family Style Menu taking reservations from 12pm-6pm via the South Seas App
Seating for Thanksgiving is limited to the 12pm-2pm hour and we are fully committed 3pm to Close




Food & Beverage Update — Dining

Flippers @ Captiva Landing Opening 12.22.25
Open Daily from 10am-6pm
Training beginning 12.12.25

Favorites

Vegetable Spring Rolls
Shredde 18, Carrots, be

linger

Chicken Tenders
h 1 dip

pnspy Grouper Fingers
vod Wi o

BIVe y remoiiade sauce

Beachside Nachos
Wity o Gallo,

Cheese or Pepperoni
Piz;

Caribbean Spiced Chicken

Grilled Shrimp Greek

Tomatoes, o

Roasted Pepper Hummus
& Veggie P

Handhelds

Captiva Club Wrap

5. SRIVer

ity Dog
beef hot dog servec

e

Shell City Smash Burger

Curly French Fries

Cinnamon Sweet Waffle Fries
Zucchini Fries

Tropical Fruit Cup

Served with yug P

tdb Meals
Served with Danimal Milk
chips
urger Sliders [2]

Grilled Cheese Sandwich
Mini Corn Dogs

Fresh Florida Grouper Sandwich
P red or Iried group an

Portobello Mushroom Sand

rnaste

Bayside Cheesesteak
Sarad b 3

Dedserts

Funnel Cake Fries

Apple Pie Egg Rolls

Mango-Lime Frozen
Cheesecake Bites
Warm Chocolate Chip Cookies

Sofb Seave & Floath

Cake Cone | Waffle Cone | Cup
lat Dole Whip Pinzappi

Ice Cream Floats

Warm Chocolate Chip
Cookie Ice Cream Sandwich

Porerages

SOFT DRINKS 85

Cote, Diet Coke, Coke Zern, Sprite, Lemanade,
Rool Beer, Powerade. Fanta Orange

BOTTLED BEVERAGES 85

Watet Bottée, Dunkin
ca Sparkling
, Vitamin Water

ADULT BEVERAGES §14

Captiva Coll

Captain Mars

Tropeka Flosidian Pifia i

Landing Daiquiri

Captain Horgan White Rum: Tropeks
FloridianStrawberry Daiquiri Mis

CANNED WINE

Altitude Project - Callfornls
Chardonnay, Rose, Nimesa, Pinat Noir

BEER

DRAFT BEER

Domestic Beer §8
Landshark Lager

Local Cralt Braws $
Gateway Blonde, Fort Myers Brewing Co. Fort
Myers, FL ABY 4.2

Orange Blossem Pilsner, 08 2rawing, Orionda,

FL ABY 5.5%

Florida Man Bowble IP4, Cigar City
Frewlng. Tampo (1 ABY 3%

ALCOHOL-FREE DRINKS
Captiva Cooler

Fifia Colaga

Bottlennse Punch

Strawberry Daiquiri

Captiva Vice
Vst Pilia Colada B Hall Strawberry Daigus

CANNED COCKTAILS

Ketel One Botanical Cocktails
Pussch, Drnge Blgssim
Lucomber, Mind

Deep Eddy

Grap=tyai, Limon

Hom Water

Carol, Leapdiprry, Lime
Susan, Strawberry. Kiwi
Casamigos Margaritas
fitranberry. Lime

Passian Frult Prickly Paar
(lassic Narg

CANNED BEER

Domestic Beer

Mickaloh Uitra, Pabst Blue Ribhon 16z

Imported Geer

Corena Extra, Keineken Heinehen NA Stelia Artois
Craft Can Beer

Sand Bar Sunday, Isiamarada Brewing F1 Keys
Big Wave, Kona Brewing, Howni

You're oy boy Rlue, Fiorido Ave Brewing, fampa, 11
Tropically impaired Hazy IPA

Islomorada Brewing, F1 Keys

38




Food & Beverage Update — Beach House

Open Daily 11:00am to 9:00pm
Cuisine — All the best the Gulf & SW Florida has to offer.

Patio weather is here!l Come on out and enjoy a beverage and a great dish and take in the Sunsets!
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Sales & Marketing
Wendy Nicodenmins
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Sales & Marketing Update — Key Updates

® Paid Media
o Digital Marketing
* Organic Social Media

* Public Relations
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Sales & Marketing — Paid Media

% December performance through 12/10/25

¢ Month of November — highest performance of
the year

¢ Investing more in paid media for 2026 with our
ROI 2025 goal of 20 to 1 now exceeding
expectations with 26 to 1 ROI in November
and pacing high in December

<  South Seas e W B, S wee X

Escape to South Seas for 7+ nights and enjoy
up 10 35% savings—where barefoot beach days,
glowing Gulf sunsets, and breezy _See more

Soak up golden sunsets, sandy toes, and the
spirit of Captiva Island—with your third night on
us.

southseas.com
Stay Longer and Save Book now
Up to 35% off 7+ nights

southseas com
Extend Your Stay Book now
3rd night free

% Current Booking MTD for December $377,333
and 123 Room Nights

** November Month end results $1,289,818
Revenue and 381 Room Nights

<  South Seas e X

Escape to South Seas for 7+ nights and enjoy up “  South Seas o x
to 35% savings—where barefoot beach days, v L >

glowing Gulf sunsets, and breezy island lving

awan This fall, let South Seas be your golden escape.
Stay 2 nights or more and enjoy 25% savings
with our Golden Hour Getaway.

southseas.com

Fall Savings Book now
25% off 2+ nights



Sales & Marketing — 28 Day Organic Social Media Performance

S ol e | ALY B @ APTIVA @APTIVA
SR B LANDING LANDING

‘lll'li;il m’ : \ ) ‘- /0'//'/}/(‘/()/6\)

Wed Dec 10, 2:24pm Tue Dec 2, 12:09pm Fri Nov 28, 9:06am Tue Nov 25, 7:35pm Tue Nov 25, 7:28pm Fri Nov 21, 2:18pm Tus Nov 18, €
1,515 9,950 5,800 35,905 19,039 4988 9,506
Views Views Views Views Views Views Views

Social Media views are up 18% Month over Month and our reach has increased substantially with 74.7% non-followers
and 25.3% following.

Interactions with Followers and Non Followers are up 82.9% from the previous month and 534 people shared our
content with others

@ APTIVA @APTIVA
LANDING LANDING

}ww{,w }//m/{/m

U T e,
Wed Dec 10, 2:24pm Tue Dec 2, 12:09pm Fri Nov 28, 9:06am Tue Nowv 25, 7:35pm Tue Nov 25, 7:28pm Fri Nov 21, 2:18pm Tue Nov 18,6

21 155 n 460 229 51 122

interactions nteractions interactions Interactions Interactions interactions nteractions



A full video count down to Captiva Landing will start 7 days prior - Here is a sneak peak

COUNTDOWN to
CAPTIVA LANDING

]
7 DAYS

until our first float in the
Gulf Stream lazy river...

[Reserve Your Stay]

COUNTDOWN to
CAPTIVA LANDING

r]
3DANES

until kid-friendly island
adventures at Camp-tiva...

[Reserve Your Stay]

CW%LW/@

NOW OPEN'

27

Experience the next chapter
in family fun at South Seas.




Sales & Marketing — Key Initiatives

Key PR in motion for Captiva Landing-
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National and Local Press releases (Festive + Captiva Landing opening)

Influencers booked for opening event

Gulf Coast news story aired

“Slide into Savings” offer (26% oft in 2020)

Media advisory - Ribbon Cutting for December 22nd

County Commissioner secured for ribbon cutting

December 30th WINK news will interview Shawn and cover Captiva Landing

Florida Weekly dining story - Food and Beverage story including our new restaurant, Flippers
Gulfshore Life sustainability feature scheduled for this month

Countdown scheduled for Captiva Landing on social media

New website updates with content on Captiva Landing and new event postings

Kid focused Charitable event planning for Captiva Landing in January 2026

School invites + Camp-tiva for field trip learning about wild life and the island eco system
Sweepstakes 5 giveaways on the Kid Kraddick radio show to air in January 2026

Make a Splash Influencer event scheduled for Captiva Landing in January 2026



Sales & Marketing — 2026 Performance

% Currently going into 2026 we have 1,177 Group Room Nights

% November was one of the best website performance months booking 1,777 Room Nights and over $770k in
Revenue for future dates.

% We continue to see our booking window decrease to 45.9 average lead time with an average length of stay at
3.3 nights. We are adjusting our marketing efforts for the short term booking window

¢ Cyber Sale performance — 604 Room Nights with $299K in Revenue
¢ Best Available rate with no cancellation performance $162K and 7 Days to Play with $148K in Revenue
% We continue to see most of our bookings coming domestically with the US. A key market where we see an

increase in room night production is coming from Argentina and we are currently 1ooking nto marketing
opporunties.



Owner
Relations

Update

Julisa Jimenez




Owner Relations Update

% OSE Package

% The OSE Package is currently available. If you ate interested in
purchasing or would like additional information, please contact
your Property Manager. Our intent is to transition all owners to the
new package, as it provides enhanced value and aligns with the

South Seas Unit Standards

% HOA Projects
% Continuously seeing challenges with elevators not working,

% OOP Owners & Club Captiva Preview

% OOP Owners are invited to enjoy a Club Captiva preview from
December 22nd to 31st
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Exclusive Rental Agreement & Club Captiva

% Exclusive Rental Agreement
% We are currently conducting meeting with owners who have not yet signed.
Please feel free to reach out, we’d be glad to set up a meeting and answer
any questions you may have.

% Club Captiva
¢ This is a friendly reminder that all Club Captiva agreements are due by
December 31, 2025. Please note that access privileges will only be granted

to owners who have signed their Club Captiva agreement starting January
1st, 2026.

¢ Club Captiva Members
% An email reminder will be sent to all Club Captiva Members by December
15% your payment method for annual dues effective January 1, 2026

% Timeshare & Club Captiva
% We are pleased to share that South Seas is now accepting Club Captiva
applications for memberships beginning January 1, 2026, pending
approval. Please reach out to Owner Relations or Access the QR Code for
additional information and further details on the membership process.




Annual Unit Inspections

% Conducting annual unit inspections with a focus on Standard

Units

% Detailed inspection reports to be shared by year-end

o Obyjective: elevate all units to Premier standards




South Seas
Build-Back &

~ __ Future Amenities

Greg Spencer




Build-Back & Future Amenities Update

Completed Projects Under Construction Planned Projects
* Bayview Pool Renovation * Captiva Landing — Late 2025 Open *South Seas Spa & Fitness
* The Clutch Golf Course * Revetment Enhancement + Reconstruction V' (Development Order Approved)
* Provisions * The Clutch Golf Course Reconfiguration *Owner Relations Building
* Resort Landscaping * Marina Debris Removal V' (All Permits Approved)
* Clutch Clubhouse * Marina Floating Dock Transition *Resort Services Building
* Redfish Grill V' (All Permits Approved)
* Scoops & Slices *Trolley Stop Additions
* Resort Landscaping Building *Access Gate Additions
* South Seas Spirits *Additional Cart Parking
e Shops at South Seas (Whitebox Spaces) *Future Residential Sales Gallery
* Conference Center Activation *Future Hotel Offerings
* Harborside Restaurant *Future Residential Offerings

* South Seas Real Estate

e South Marina Reopening

* Yacht Harbour Marina Reopening

* South Seas Outfitters

* The Beach House

* Cone Rooms/Doc Fords Demolition



Resort Amenities Reference Map
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Designs and renderings are subject to change at the discretion of the developer.
The information presented is for illustrative purposes on does not constitute

L] L]
a commitment to deliver the final product as depicted. Actual designs and
ap tl g; a a I I 1 I I g specifications may vary. All rights reserved by the developer.
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Captiva Landing




Captiva Landing




Captiva Landing




Captiva Landing
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Captiva Landing
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Captiva Landing
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Captiva Landing

R 0 SR S S -
g e N e = %
o N R B




Captiva Landing
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Captiva Landing
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Captiva Landing
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Captiva Landing




EUTURE WALKWAY
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The Spa at South Seas
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Th
e Spa at South Seas
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Golf Course & Redfish Pass Revetment




Marina Floating Dock Transition (Hurricane Damage)

L
ﬁ-.-—: .




Marina Floating Dock Transition (Hurricane Damage)
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Marina Floating Dock Transition (Hurricane Damage)

New push barge arrived on-site 12/11 for material removal
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Shops at South Seas

EXISTING SERVICE DRIVE
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Shops at South Seas

Lilly Pulitzer Opening Soon!




North Hotel Rebuild — Design Progress
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North Hotel Rebuild — Design Progress




Resort Main Monument Sign

26" WIDE SIGN
LOCATION

LAG POLE UPLIGHT
DETAIL BIL2.402
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Tabby samples are under review.



esort Main Monument Sign

*Night time illumination reference image *Shell Concrete Reference Image

MONUMENT SIGN - 26’ wide

@I Entry Monument Sign: 26" wide x 6’4” tall x 12” deep. Base structure is 26'x6" coated in shell concrete with exterior grade wood slats or Di-Noc covered ribbed ribbed

aluminum sheet at 6’4" tall x 5’4” wide.. Logo is 3’ 8” tall x 4’ wide x 2” deep dimensional reverse pan-channel with 2700K warm white halo-illumination, pin-mounted with
1.5” deep spacers to wood-look slats. Letters are 2” deep x 20” (u) to 44” tall (S) reverse pan-channel with 2700K warm white halo-illumination, pin-mounted 1.5” off base.
Scale: 1/2” =1’



Trolley Stops
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We Want to Hear From You

Collaboration and communication are key to making South Seas the best it can be.

We want to connect with you - your questions and feedback are always welcome.

Bob Walter
Owners Representative
727.460.2984

Bwalter(@southseas.com



mailto:Bwalter@southseas.com
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