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Introduction

Shawn Farrell



Key Updates for South Seas Owners & Guests

❖ Shopping is even better with the new addition of  Everything But Water at the Shops at South Seas.

❖ We are back in action hosting some fantastic social catering events.

❖ Annual Tarpon tournament is just around the corner! We caught 41 tarpon last year and raised $250k with

Folds of  Honor. Do not wait until last minute to book a spot or support this great cause.

❖ Time Share & Club Captiva applications are available with Anita and the Owner Relations team for 2026. We

have also added clings with QR codes at the restaurants to make it convenient to get the information and fill

out the application.

❖ Limited parking on North end of  the resort while we start work on the new hotel and Timbers project.



Resort Operations 
Update

Shawn Farrell



Now open 
Everything But 
Water at the 
Shops at South 
Seas! 
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Wedding Ceremony on the Vow6



Rehearsal Dinner at the Clutch



Wedding Dinner at Red Fish Grill
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Wedding 
Reception on 
the East Lawn

9



The Shops at South Seas
❖ OPEN daily for your shopping pleasure!

❖ Starbucks 6:30am-6pm

❖ Provisions 8am-6pm

❖ Spirits 10am-6pm

❖ Outfitters 10am – 6pm

❖ South Seas Real Estate office Mon- Fri 10am–5pm Sat 10am-4pm

And our partners at The Shops of  South Seas

❖ J McLaughlin 9:30am-5:30pm

❖ Lilly Pulitzer is open, daily 10am-5pm.

❖ Everything But Water is open, daily 10am-5pm

Resort Carts & Bike Rental
❖ 4-seater and 6-seater golf  carts available to rent.

❖ Kids and Adult Bike rentals are available at the Resort Cart

Rental location.

❖ Charging stations are available at the south and north end of  the

property.  Please use these dedicated areas to park resort carts.

Resort Operations Update – Experiences



Yacht Harbor  

❖ Yacht Harbor open daily 8am-4pm 

❖ Full services Marina including dockage, fuel, retail and 

fishing guides available for charters.

❖ Overnight dockage available.

❖ Please contact our Marina Team at 855-777-3625 for 

slip reservations, trailer storage recommendation or 

private charter bookings. 

Resort Operations Update – Experiences

Captiva Landing Marina
❖ Captiva Landing Marina open for dockage and boat 

launching.

❖ Guided Kayak tour on Pine Island Sound.

❖ Guided JetSki tours, choose 3-hour or 4-hour option with 

Cabbage Key stop. 

❖ Boat Rental available, Center console and Pontoon Boat.



Bayview Fishing Pier
❖ Visit Nick at the Fishing Pier

o Fishing experience

o Learn the how To’s

o Fun for everyone

❖ Equipment Rental available

❖ Bait available

Resort Operations Update – Experiences



The Clutch  Golf  Course & Club House

❖ Open Tuesday through Sundays from 8am to 

6pm, closed Mondays.

❖ Family-friendly walking course designed for all ages, 

enjoyable for advanced golfers and beginners.

❖ Club Rentals with pushcarts available.

❖ Club House with Food & Beverage options.

Resort Operations Update – Experiences

❖ Twilight Rates available, after 2:30pm.

❖ Join us for stunning Sunsets.

❖ Great selection on golf  attire and accessories.

❖ Beautiful Wedding and Group Venue.

❖ Saturday is GLOW Night!



Fitness Center 
❖ Fitness center open 5am-8pm next to the Registration Building.

Trolley Operations 
❖ Trolley operating daily from 8am-10pm, departs every 15 min. Follow 

us on the Trolley Tracker. All owners and guests on property are 

welcome to use the Trolley.

Bayview Pool, South & Sunset Beach operations
❖ Pool operations 9am–6pm daily.

❖ Rentals for Cabana, Bayview Lookout and Bayview Serentiy Loungers 

available.

❖ South and Sunset Beach operations 10am-Sunset.

❖ Family Games at Bayview Lawn and Sunset Beach.

❖ Paddle Boards, Tandem Kayaks, and Single Kayaks are available at 

Sunset Beach available 9am-4pm daily.

❖ Beach Yoga on Saturdays

Resort Operations Update – Experiences



Captiva Landing 
❖ Water Park: Open Daily 9am – 5pm

❖ Cabana Rentals Available

❖ Bottlenose Bay: Open Daily 9am –5 pm with a 45min closure daily

from 1pm – 1:45pm for safety checks.

❖ Flippers: Open Daily 9am – 6pm

❖ The Arcade: Open Daily 9am – 8:30pm

Resort Operations Update – Experiences

Captiva Landing –Activities 
❖ Tuesdays @ 8:30am – Not-so-lazy Riverwalk

❖ Saturdays @ 10am – Aqua Yoga at the Cove

Pool

❖ Kids Camps – Tues, Fri and Saturdays

o Full Day - $ 75.00

o Half Day - $45.00

o Kids Night Out - $65.00

o All camps include 30 minutes of  timed

play in our arcade.



Resort Operations Update – Signature Events 



Download our South Seas App 

❖ Enhance your stay with our South Seas App. 

❖ Restaurant Reservations

❖ Book a Tee Time

❖ Book Activities 

❖ Book Watersports tours and rentals 

❖ Book Cabanas at Bayview Pool or Captiva Landing

❖ Rent Golf  Carts or Bikes  

❖ Message us directly 

❖ See the Event Calendar 

❖ Get Resort Updates 

❖ Check out the Trolley Tracker 

❖ Book a future stay….

Just scan the QR Code

Resort Operations Update – South Seas App 



Resort Operations Update – Captiva Landing Marina 

❖ The old HGVC building has been moved to Captiva Landing Marina

❖ Targeting completion of  project and Water Sports operations to move in within the next 60days

 



Resort Operations Update – North End Road Closure

❖ Temporary Road between Beach House and Harborside 

❖ Main Road will be closed starting Wednesday, April 22nd

❖ Estimated 2 weeks process

❖ Fencing will be placed for the new Hotel, which will limit parking options at the North End. 



Food & Beverage Update



Food & Beverage Update – Dining
Starbucks| The Shops at South Seas

Hours: 6:30AM – 6:00PM 

Provisions| The Shops at South Seas

Hours: 8AM – 6PM



Food & Beverage Update – Dining
Tarpon Bar| Bayview Pools

Hours: 10AM – Sunset

Scoops & Slices| Bayview Pools

NEW HOURS: 1PM – 9PM



Redfish Grill Hours: 11:00AM – 7:00PM

Reservations are available via the South Seas App – Dining Reservations

Food & Beverage Update – Dining



Harborside Grill

Open 4pm to 10pm Wednesday thru Sunday 

Reservations are available thru the South Seas App – Dining Reservations

Live Music every Sunday and Wednesday 4pm -7pm

  Food & Beverage Update – Dining



Open Daily 11:00am to 9:00pm 

Live Music on the patio every Monday, Tuesday and Thursday from 12pm-2pm

Patio weather is here! Reservations available via the South Seas App Dining.

Food & Beverage Update – Beach House



Flippers 

Open Daily from 10am-6pm

Food & Beverage Update – Dining



Sales & Marketing

Wendy Nicodemus



Sales & Marketing Update – Key Updates

❖ Paid Media

❖ Organic Social Media

❖ Market Conditions

❖ Key Initiatives 

❖ Tarpon Tournament



Sales & Marketing – Paid Media

❖ Length of  stay is still around 4 nights and

average lead time for reservations is 102.2 days

❖ Month to date - Paid Media performance has

produced $1,019,087 and 393 bookings with a

Return on Ad spend of  32.1  Most of  this

coming from Google paid search and Social

Media

❖ April MTD website performance $3,025,116

+221% over last year and 4061 Room Nights

+234% over last year

❖ Florida bookings are starting to pick up for the

summer.  Tampa, Orlando, and Ft Myers/Lee

County make up 65% of  the bookings.  This is

why we are creating a Palm and Peach offer to

Florida and Georgia residence



Sales & Marketing – 28 Day Organic Social Media Performance



Sales & Marketing – Market Conditions



Sales & Marketing – Key Initiatives

Group updates- 852 planners reached with new "Pick your Perks" promotion.  2 site tours scheduled for next week.  VCB teamed 

up to host a Travel FAM and 5 new proposals sent to groups for this year.

Leisure Sales – 4 Luxury travel agent tours are scheduled.  Client outreach through email reaching previous clients, Frosch advisors, 

virtuoso advisors, and huddle tradeshow buyers.  Attending Rotary, VCB, and Chamber events.  Outreach National Travel and 

Tourism week, Boat show, Hole sponsorship at Babcock National and Webbs Reserve.  Attending IPW – Premier National trade 

show driving international travel to the US.

Tarpon Tournament & Golf  Scramble -   Please be sure to sign up and sponsor!  Gulf  coasting and Wink – live interviews.  

Sponsorship roll out on social media and around the property starts May 1st.  Features in Coastal Angler featured along with Reel 

Animals TV show to 3.4M viewers.  Emails will be going out to owners next week about Tarpon, The Golf  Scramble and added 

events taking place that weekend.

Meeting Space – We are currently in the planning stages of  building out meeting space.  We should have new meeting space open 

and completed by Q1 2027.  Space should accommodate up to 500 people.  If  you know anyone who books meetings and events, 

please share this information.

Awareness Campaign – Working on campaign to include branded articles, Facebook posts, email to subscribers in that area, email 

display, remarketing emails, Digital TV ads streaming, Studio featured stories for Palm and Peach in our target drive markets such as 

Tampa, Orlando, Miami, Palm Beach and our own backyard for the summer promotions



Sales & Marketing – Key Initiatives

Local and National PR – National coverage reached new heights in April – Coverage included Tarpon 

Tournament reaching over 200K in World News and the Sanibel Captiva Islander with 5K reach.  Gulf  Shore 

Business article covering Alejandra Bustamante murals at South Seas 88K. Rauschenberg purchase had widespread 

media coverage to over  15.6M.

Sport Illustrated – Sports Illustrated sweepstakes is being launched on April 27, 2026. Coverage will be over 4/27 

through 5/31/2026 (5 weeks of coverage) As of  today with all three SI PR launches, we have 268 pieces of  

coverage and over 8,882,636,708 in impressions.

Men's Health – Mike Richards of  Men's Health Magazine will be on property April 27-29, 2026.  He is a VIP 

media stay and will experience the resort for the Men's Health Travel Awards

LifeStyle Magazine -  Jessica Graves, Editor and Family will be staying on property in April or May

Visitors Bureau partnership – Jetsetchristina influencer will be on property April 29 - May 2 we are working in 

conjunction with the VCB

Attending the Q2 Sales and Marketing meeting with the VCB to learn more about the market and what is 

happening in Lee County.

Gulf  Shore Life – Completed a photo shoot and we will be on the cover in June 2026!

World's Best Golf  Destinations – Writer, Diana Arellano will be staying on property May 7-10



Sales & Marketing – Key Initiatives

Group updates- 852 planners reached with new "Pick your Perks" promotion.  2 site tours scheduled for next week.  VCB teamed 

up to host a Travel FAM and 5 new proposals sent to groups for this year.

Leisure Sales – 4 Luxury travel agent tours are scheduled.  Client outreach through email reaching previous clients, Frosch advisors, 

virtuoso advisors, and huddle tradeshow buyers.  Attending Rotary, VCB, and Chamber events.  Outreach National Travel and 

Tourism week, Boat show, Hole sponsorship at Babcock National and Webbs Reserve.  Attending IPW – Premier National trade 

show driving international travel to the US.

Tarpon Tournament & Golf  Scramble -   Please be sure to sign up and sponsor!  Gulf  coasting and Wink – live interviews.  

Sponsorship roll out on social media and around the property starts May 1st.  Features in Coastal Angler featured along with Reel 

Animals TV show to 3.4M viewers.  Emails will be going out to owners next week about Tarpon, The Golf  Scramble and added 

events taking place that weekend.

Meeting Space – We are currently in the planning stages of  building out meeting space.  We should have new meeting space open 

and completed by Q1 2027.  Space should accommodate up to 500 people.  If  you know anyone who books meetings and events, 

please share this information.

Awareness Campaign – Working on campaign to include branded articles, Facebook posts, email to subscribers in that area, email 

display, remarketing emails, Digital TV ads streaming, Studio featured stories for Palm and Peach in our target drive markets such as 

Tampa, Orlando, Miami, Palm Beach and our own backyard for the summer promotions
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News I US I Apr 8, 2:44 PM 
WNBA Star Sophie Cunningham Sizzles 
in 2026 Sports Illustrated Swimsuit Issue 

The 29-year-Old free agent was 
photographed by Katherine Goguen at 
South Seas Resort on Captiva Island, Fla., 
and will appear in this year's 

995.71k Reach 3 Social Echo 0 

Gulfshore Business 

1',1::3 News I US I Apr 1, 12:23AM

Muralist finds success painting SWFL's 
coastal scenes 

Alejandra Bustamante creates retro 
postcard-style murals at South Seas resort 
on Captiva Island, where connection fuels 
her growing success. 

88.2k Reach O Social Echo 

• 
Sports IUustrated • Cara O'bleress 
News I US I Apr 3, 10:10AM

SI Swimsuit Models Reflect on Fulfilled 
Dreams While on Set in Fort Myers, Fla. 

for yourself." Ellie Thumann was 
photographed by Katherine Goguen at 
South Seas Resort on Captlva Island, Fla. 
Swimsuit by Chloe Rose. I 
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0 
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News I IT I Apr 8, 8:52 AM 
Un resort compra la tenuta di 
Rauschenberg a Captiva in Florida 

Captiva Island, Florida foto iStock -
RIPRODUZIONE RISERVATA Per gli 
abitanti di Captiva che per 30 anni hanno 
vissuto fianco a fianco con 

14.56M Reach 1 Social Echo 

MSN.com • Cara O'Bleness 
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Sophie Cunningham makes her SI 
swimsuit debut on the same day she ... 

The 29-year-old free agent was 
photographed by Katherine Goguen at 
South Seas Resort on Captiva Island. Fla., 
and will appear in this year's 

84.15M Reach O Social Echo 0 
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Sales & Marketing – Key Initiatives

Expedia – South Seas seasonal campaign will start April 1 through August on the Expedia channel.  There is a 

second campaign that is also in conjunction with VCB that will roll out over the summer as well.

Anglers and Boaters – We will entertain 11 Anglers who have high influencer presence in this market.  Hosting 

the first week of  June.

Stroll – Advertising in both Gulf  Harbor in Ft Myers and the Moorings in Naples. This goes to over 700 homes in 

each community. Both communities have marinas and we have a heavy focus on booking the Yacht Harbor Marina 

dockage with overnight stays in our villas and homes.

Visit Florida – Photo shoot will take place next week and used in Florida media coverage

Influencers – The following dates we will have influencers on property – April 23-27, April 24-26, May 1-3, May 

8-10, May 15-17, May 28-June 2, June 12-14, June 19-21, June 26-28, July 10-12, July 24-26, July 24-26, August 5-

9  All influencers are in our drive markets and bring in 65% of  our business over the summer and non-peak

months.

Signs and App -  We are rolling out a new app that will be user friendly and much easier to book the experiences 

around the resort.  New digital boards will also be installed throughout the resort, and they will provide upcoming 

events and information.
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SPONSOR – PARICIPATE – FISH – GOLF!!!

Take to the skies for a great cause! Join us on May 23, 2026, for the thrilling Helicopter Golf  Ball Drop following 

the South Seas Golf  Scramble. We are dropping hundreds of  balls from a Lee County Sheriff ’s Office helicopter—if  yours 

is a hole-in-one or closest to the pin, you win a cash prize!

1 Ball: $25

5 Balls: $100

Every entry supports Folds of  Honor and their mission to provide scholarships to the families of  our fallen and disabled 

heroes.

❖ Little Anglers

❖ Sunset Salute Beverage

❖ Feed the Fish - $10 Golf  Ball

❖ Tarpon Fish 

❖ Golf  Scramble

❖ Silent Auction 

Sign up on our website!

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fsa%3Di%26source%3Dweb%26rct%3Dj%26url%3Dhttps%3A%2F%2Fwww.facebook.com%2Fsheriffleefl%2Fposts%2Fthe-lee-county-sheriffs-office-aviation-unit-took-the-game-of-golf-to-new-height%2F1134529318713805%2F%26ved%3D2ahUKEwit1qeKwPWTAxVnSDABHQ3hEwQQy_kOegQIBBAB%26opi%3D89978449%26cd%26psig%3DAOvVaw2ctQfjgoGg7IKJMGwjKfh4%26ust%3D1776536434854000&data=05%7C02%7CWNicodemus%40southseas.com%7C2efd9852c7ad4b5cd01e08de9e3e82fb%7Cafe4bcf39b6c46e28c1db4b1f65c6a34%7C0%7C0%7C639122188678343530%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2FugIJGAB0H0m5Vp1wQ8PcxcV2Q5iYz%2BtxZ0EpN73Wg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fsa%3Di%26source%3Dweb%26rct%3Dj%26url%3Dhttps%3A%2F%2Ffoldsofhonor.org%2Fabout-us%2F%26ved%3D2ahUKEwit1qeKwPWTAxVnSDABHQ3hEwQQy_kOegQIBRAC%26opi%3D89978449%26cd%26psig%3DAOvVaw2ctQfjgoGg7IKJMGwjKfh4%26ust%3D1776536434854000&data=05%7C02%7CWNicodemus%40southseas.com%7C2efd9852c7ad4b5cd01e08de9e3e82fb%7Cafe4bcf39b6c46e28c1db4b1f65c6a34%7C0%7C0%7C639122188678362701%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3nzeGApyCkFzwwI0fQJJbkATL%2BM8F7sCNHvcJ%2BsHzCk%3D&reserved=0


Owner Relations Update

Marina Bloetz



Owner Relations Update
Office Hours:

Mondays thru Saturdays 
8:30am to 5:00pm

Office Phone: 239-472-7554
Office Email: ownerrelations@southseas.com

Anita Cortes– Owner Relations Coordinator

- Club Captiva Members, Owner Reservations, Owner Cards & Wristbands, 

Timeshare Club Captiva; General Questions 

Anthony Bernabei – Owner Relations Property Manager

- Bayside Villas

Erin Killela – Owner Relations Property Manager

- Sunset Beach Villas & Beach Villas III 

Laura Potter – Owner Relations Property Manager

- Gulf  Beach Villas, Beach Cottages & Captiva Resort Villas 

Amy Marto – Owner Relations Property Manager

- LandsEnd, Marina Villas, Home of  Distinctions 



Owner Relations Update

❖ Owner Portal Updates

➢ Updated folders for Monthly 

Statements

➢ Important documents 

➢ Reservation assignment is fluent 

and may change up until a guest 

is checked –in due to specific 

requests or needs of  the guests.

➢ Great tool to verify passed 

reservations.

➢ Owner Portal will open to make 

your annual reservation June 1st, 

2026

❖ Rental Program & Club Captiva 

➢ Why rent with us: 

➢ Club Captiva Access

➢ Revenue & Reservations

➢ Digital Marketing

➢ Email Marketing / CRM

➢ Public Relations & Social 

Media

➢ Leisure Sales 

➢ Please click on the links below for 

further details: 

Exclusive Rental Agreement 

Club Captiva

❖ Club Captiva Applications – 

Timeshare Owners

➢ Timeshare owners interested 

in joining Club Captiva may 

apply by scanning the QR 

code or contacting Owner 

Relations for assistance.

➢ Visit our website for more 

details at: 

South Seas Timeshare 

Access

❖ North End Limited Parking 

➢ With the new construction of  

the Hotel, parking at the 

North End will be limited. 

Owners in Program and Club 

Captiva Members with 

personal Gulf  Carts, will 

receive a bar code sticker early 

May to enter resort cart 

parking lots. 

➢ Please stop by the office 

starting 2nd week of  May. 

https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FSSIR%5FRental%20Management%20Brochure%2DSingleBleed%20%281%29%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941147549&or=Outlook%2DBody&cid=EEC1D9E2%2DD64A%2D4896%2D9D09%2D638276FD5A63&ga=1&LOF=1
https://southseasislandresort.sharepoint.com/sites/SalesMarketing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva%2FClub%20Captiva%20Brochure%2Epdf&parent=%2Fsites%2FSalesMarketing%2FShared%20Documents%2FMarketing%2FClub%20Captiva&p=true&ct=1771941138123&or=Outlook%2DBody&cid=C85FC460%2D4442%2D4C39%2D87A1%2D4DA2A9D6FDC1&ga=1&LOF=1
https://www.southseas.com/individual-timeshare-access-program/
https://www.southseas.com/individual-timeshare-access-program/


We Want to Hear From You

Collaboration and communication are key to making South Seas the best it can be. 

We want to connect with you - your questions and feedback are always welcome.

Bob Walter

Owners Representative

727.460.2984

Bwalter@southseas.com

mailto:Bwalter@southseas.com
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